Re: AMIF in Poland: residence procedures of 236-647 days and no
result indicator that measures them

Dear Secretariat,

thank you for forwarding my messages to the rapporteur for discharge 2025. | add three points that have
become available since 19 September, so that the rapporteur can verify everything without asking me.

1. All source documents are now public. The replies of the sixteen voivodeship offices, the Office for
Foreigners, the Ministry of the Interior and its Centre for European Project Support, including the FAMI
agreements, applications, indicator printouts and annual reports cited in my earlier messages, are published in
full at https://glos-migranta.eu/dokumenty (private persons' data removed; next to each document the SHA-
256 hash of the original bearing the authority's electronic signature). A summary with sources is at
https://glos-migranta.eu/raporty/fami (Polish and English).

2. Money per waiting case. According to the Centre for European Project Support, the sixteen voivodes signed
2024 agreements worth PLN 178,549,534, of which PLN 133,912,151 from FAMI, and applied in the 2026 call
for PLN 125,553,816, of which PLN 112,998,435 from the fund: about PLN 247 million from FAMI in total
(agreements and applications, not money spent). Divided by the pending temporary-residence cases reported
by the Office for Foreigners as of 1 July 2026, the 2024 projects allocate on average PLN 307 per pending
case, for the whole project period to 2028 (own calculation). The least goes where the wait is longest:
Pomorskie PLN 181, Slqskie PLN 204, Mazowieckie PLN 236; the most to Swie,tokrzyskie (PLN 1,032) and
Warminsko-Mazurskie (PLN 833). None of the 138 indicators of these projects counts decisions issued, cases
handled or waiting time; among those that are counted are "Number of freight-lift stops created", "Number of
sun shades installed" and "Number of radio spots broadcast" (target: 120).

3. Supervision. Asked about its general supervision of the voivodes' timeliness, the Ministry of the Interior
replied on 2 October 2026 (DBiSO-WODO.06770.2.91.2026.EJ): ,MSWIA w latach 2024-2026 nie
podejmowato wobec wojewoddéw dziatan nadzorczych we wnioskowanym zakresie" ["In 2024-2026 the
Ministry did not take supervisory action towards the voivodes in the requested scope"]. The letter:
https://glos-migranta.eu/dokumenty/mswia-dbiso-wodo-06770-2-91-2026-¢j-2026-10-02-odpowiedz.pdf

The originals with qualified signatures are available on request.

Yours faithfully,
[imie i nazwisko usuniete]
[e-mail usuniety]
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